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1. Network Information
Network Information
Legal Name of Network

South Alberta FASD Network

Other Names Network
is Known by

South Alberta FASD Society

Network Street Address

6 Dalhousie Road West, Lethbridge, AB, T1K 3X1

Network Mailing
Address

Same

Network Phone, Fax

P. 403-394-4856

F.

Network Email, Website

bburton@southalbertafasdnetwork.com

W.

The region serves more than 157,000 residents, covering 25,947 square kilometers
in the south western corner of the province.

Catchment Area

Nearly half of the residents live in Lethbridge,
its largest community, with the remaining
scattered throughout more than 40 other
towns, villages, and surrounding rural areas.
The region also includes two reserves of the
Blackfoot People: the North Peigan (Piikani) and the Blood (Kainai) Tribes. These
reserves have a population nearing 10,000.

Is the Network
incorporated under the
Societies Act?
Name, contact
information and title of
two Executive
Board/Leadership Team
members

☐ No

x Yes

• Lynette Taal, Lethbridge Family Services,
• Jack Hazelwood, Past Chair, Community Member

Name and address of
Banker, if used

• McMan Youth and Family Services

Name & title of person
completing this form

Brenda Burton, Network Co-coordinator

Phone & email for
person completing this
form

403-394-4856

bburton@southalbertafasdnetwork.com

Network Profile
To the community served by the South Alberta FASD Network, we deliver a comprehensive and
coordinated regional response to FASD across the lifespan and a continuum of services respectful of
individual, family, culture and community delivery. The Network aims to increase regional capacity by
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enhancing existing FASD services and developing new services when possible in the areas of awareness,
prevention, assessment and diagnosis and support to individuals and caregivers.
We are engaged in the broader community in determining what the Network will address for FASD
services and work towards continuing to provide FASD awareness, supports and services across systems
and jurisdictions within our Region.

Principles of Service Delivery
The main focus of the Network is to provide a continuum of coordinated services to support the existing
programs in the Region. Our business priorities remain consistent and align with the 2019/20 SOP and are as
follows:
•

Increase the availability of assessments and diagnosis

•

Enhance and expand supports for individuals and caregivers

•

Increase awareness and prevention of FASD

•

Increase the quality of effectiveness of programs and services to those affected with FASD, their
families and caregivers

•

Enhance stakeholder engagement

•

Support Network Governance, Operation and Coordination

The Network’s key principles of service delivery include the following:
•

Promote collaboration among stakeholders of the government, agency and community level

•

Provide flexibility and operate in a manner that optimizes responsiveness to unique local needs

•

Programs will be strength-based, meet needs across the lifespan without age barriers and be
respectful of cultural diversity

•

Programs funded through the Network will be fiscally responsible and transparent

Principles of Service Delivery
The main focus of the Network is to provide a continuum of coordinated services to support the existing
programs in the Region. Our business priorities remain consistent and align with the 2019/20 SOP and are as
follows:
•

Increase the availability of assessments and diagnosis

•

Enhance and expand supports for individuals and caregivers

•

Increase awareness and prevention of FASD

•

Increase the quality of effectiveness of programs and services to those affected with FASD, their
families and caregivers

•

Enhance stakeholder engagement

•

Support Network Governance, Operation and Coordination

The Network’s key principles of service delivery include the following:
•

Promote collaboration among stakeholders of the government, agency and community level

•

Provide flexibility and operate in a manner that optimizes responsiveness to unique local needs

•

Programs will be strength-based, meet needs across the lifespan without age barriers and be
respectful of cultural diversity

•

Programs funded through the Network will be fiscally responsible and transparent
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2. Network Actions
Service category: Level 1 Prevention (Awareness)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action #: 1
Action:

Service category: Supports for Individuals and Caregivers

Assessment & Diagnosis

Service category: Organizational Learning

Funding: FASD-CMC
Other GoA
Other
Description

X

Lethbridge Family Services (LFS) operates 2 Assessment & Diagnostic clinics with this
funding. We utilize a multidisciplinary team approach using the Revised Canadian
Guidelines. One of the clinics is operated locally in Lethbridge and is only for
pediatric clients and the other clinic is located in rural Alberta (Pincher Creek) and is
for both pediatric and adult individuals.
1) Our schedule for assessments is approximately 3 pediatric clients per month (which
includes both the Lethbridge and Pincher Creek clinics). A total of 30 pediatric clinics
will be completed in this fiscal year. Timeframe: end of March, 2021.
2) Receive referrals and triage according to severity of need, confirmation of Prenatal
Alcohol Exposure (PAE) and availability to attend assessments. Timeframe: end of
March, 2021.
3) Input data into FASD-ORS as well as the CanFASD National Database. Timeframe:
end of March, 2021.
4) Provide follow-up services to those individuals that receive an FASD diagnosis.
Follow-up consists of support to the caregivers to implement the recommendations
given on Clinic day and will only be provided for 1 - 12 months. Extensions may be
given with Manager approval. Timeframe: end of March, 2021.
5) Provide opportunities for fee for service assessments. We have completed 7
assessments for a fee. Timeframe: March, 2021.

Evaluation

The clinics align with the following actions from the S & O Plan performance
indicators.
3.1.2
3.1.5

Multidisciplinary assessment & diagnostic services
Client and caregiver involvement in the assessment and diagnosis
process

3.1.6

Support for individual and families on clinic waitlist

3.1.8

Communities of Practice support consistency and best practice in
assessment and diagnosis

3.1.9

Develop strong partnerships

3.2.1

Link and integrate assessment & diagnosis data

3.2.3

ORS data collection

3.2.4

Inventory of standardized assessment tools

3.3.1

Client satisfaction

We input data into the ORS on a quarterly basis. We also input every individual assessed
into the CanFASD National Database. This is completed after each clinic day. The
southwestern FASD Network created surveys for the Network. The caregiver/client
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completes Post Clinic Surveys within 3 months of the clinic date and Support Surveys are
completed by the caregiver/client within 12 months of the clinic date.
Total number of children/youth who received services during the year April 1, 2019 to
March 31, 2020.
-new child/youth intakes-42
-number of children/youth assessment completed-26
-number of children/youth receiving a diagnosis-16 out of 16
-number of children/youth who received follow up support-100
Service Delivery
Partners

2 pediatricians, 2 psychologists, 2 psychometrists, 1 speech-language pathologist, 1
occupational therapist

Description of Successes
to date

We have continued to provide a quality service (demonstrated in our surveys). Our MDT have
been willing to attend professional development (either face to face or virtually) regarding various
topics. Our clinic is sought out to provide training in southwest Alberta regarding FASD topics as
well as clinic processes. A major funding success is accessing Jordan’s Principle as well as Legal Aid
to pay for our services. We are still providing follow-up supports even though the caseload is
astronomical for one FTE.

Description of
challenges and
resolutions to date

Maintaining the same quantity of services has become unsustainable. Follow-up can no longer be
provided life-long.
It has become very apparent, especially during COVID, that the individuals and families that we
serve are vulnerable Albertans. They have especially felt the effects of isolation and the
inaccessibility to services that they have come to rely on. It has been devastating to some to take
away the one person that they have built a trusting relationship with.

Budget Allocation

$300,663.39
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Action #: 1.2

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Assessment & Diagnosis
Funding: FASD-CMC
Other GoA
Other

X

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

Description

Lethbridge Family Services (LFS) operates 1 Adult Assessment & Diagnostic clinic with this
funding. We utilize a multidisciplinary team approach using the Revised Canadian
Guidelines.
1) Our schedule for assessments is approximately 1 adult client per month (which includes
both the Lethbridge and Pincher Creek clinics). A total of 10 adult clinics will be
completed in this fiscal year. Timeframe: end of March, 2021.
2) Receive referrals and triage according to severity of need, confirmation of Prenatal
Alcohol Exposure (PAE) and availability to attend assessments. Timeframe: end of
March, 2021.
3) Input data into FASD-ORS as well as the CanFASD National Database. Timeframe: end
of March, 2021.
4) Provide follow-up services to those individuals that receive an FASD diagnosis. Followup consists of support to the individual to implement the recommendations given on
Clinic day and will only be provided for 1 - 12 months. Extensions may be given with
Manager approval. Timeframe: end of March, 2021.

Evaluation

The clinics align with the following actions from the S & O Plan performance indicators.
3.1.2
3.1.7
3.1.8
3.1.10

Multidisciplinary assessment & diagnostic services
Client and caregiver involvement in the assessment and diagnosis process
Support for individual and families on clinic waitlist
Communities of Practice support consistency and best practice in assessment
and diagnosis
3.1.11 Develop strong partnerships
3.2.1
Link and integrate assessment & diagnosis data
3.2.3
ORS data collection
3.2.4
Inventory of standardized assessment tools
3.3.1
Client satisfaction
We input data into the ORS on a quarterly basis. We also input every individual assessed
into the CanFASD National Database. This is completed after each clinic day. The
southwestern FASD Network created surveys for the Network. The client completes Post
Clinic Surveys within 3 months of the clinic date and then Support Surveys are completed
within 12 months of the clinic date.
Total number of adults who received services during the year-32
-new intakes-32
-assessments completed-11
-adults who received a diagnosis-10 out of 11
-adults who received follow-up support-50
Service Delivery
Partners

1 General practitioner, 1 psychologist, 2 psychometrists, 1 speech-language pathologist, 1
occupational therapist
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Budget Allocation

$60,000

Description of
Successes to date

Consistent collaboration with community agencies continues to be strong in southwestern Alberta in
the adult world of FASD. There is great and necessary collaboration amongst all agencies to support
adults with FASD. We continue to receive self-referrals from the adult population because of
comments our clients are sharing in the community.

Description of
challenges and
resolutions to date

The amount of funding that the adult clinic receives is appreciated although not nearly enough to meet
the needs of the ever-growing waitlist. On average, we receive 30 – 40 new referrals a year. When we
are funded to complete 10 assessments per year, it will be near impossible to reduce the waitlist.
There is bounds of research to demonstrate the importance of early intervention, however, we also
see great benefit to those adults that have gone most of their lives being misunderstood to then
receiving a diagnosis and the few doors to supports opening up because of a diagnosis. Without
assessment and diagnosis, these individuals flounder in the community and are often those people
that create chaos for the Justice system, health system and the community at large.
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Action #: 2

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action: Enhance and expand
support for individuals and
caregivers
Funding: FASD-CMC
Other GoA
Other

Service category: Supports for Individuals and Caregivers

X

Service category: Organizational Learning
Description

Lifespan Support Worker (LSW)
This program provides intensive case management with wrap around supports and
systems navigation to individuals aged 16 and up who have FASD or are suspected of
having FASD and do not qualify for PDD services. This program helps to ensure a seamless
transition for youth to adult services and supports throughout their lifespans. The
caregivers of the youth in the program have been showing increased needs for support.
These needs are being addressed by the Family Support worker. This program is showing
promising evidence of significantly reducing secondary disabilities. There is need for more
support in rural areas. Service expansion into rural areas should be considered.
Further details about what Lifespan Support Workers provide:
- Face-to-face, collaborative contact and support with individuals 16 and over who
are suspected or diagnosed with FASD. Support is provided in home or in another
setting to fulfill the role of mentor, coach, and advocate.
- This role is meant to address the possibility of limiting secondary disabilities
commonly associated with FASD.
- Individualized service plans are developed to address the needs of the individual
based on a strengths and needs assessment. These plans are focused on planning
and implementing a successful transition from youth to adult services and for
lifelong services (when necessary).
- Advocacy for diagnosis.
- Provision of individualized crisis support plan to assist in crisis management.
- Collaborative search for natural support network. Inclusion of support network in
service provision as applicable and consented.
- Provision of culturally sensitive practice.
Family Support Worker (FSW)
The Family Support Worker provides a range of services that enhance caregiver skill
development, knowledge, and capacity. This worker offers timely support to caregivers
who provide support to someone with FASD or suspected of having FASD in order to
promote enduring and effective care. Since approximately half of the caregivers in this
program have or are suspected to have FASD, the Family Support Worker also offers some
wrap-around supports to help them with parenting and household management skills.
The Family Support Worker also supports caregivers who are helping their youth
transition to adulthood. This program will try to operate and expand services into rural
areas of the region where services are either very limited or non-existent.
Further details about what the Family Support Worker provides:
- Face-to-face support with caregivers in the home or in other settings to fulfill the
role of mentor, coach and advocate. This support is provided to individuals caring for
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an individual suspected or diagnosed with FASD. These caregivers may also be
diagnosed or suspected to have FASD themselves.
- Individualized support plans developed to address the needs of the family.
- Formal and informal training opportunities specific to FASD are made available to
caregivers and community partners.
- Provision of consultation regarding behavioural problems.
- Provision of information regarding 24 hour crisis intervention and support
services available in the community.
- Provision of caregiver support group offered monthly depending on consistent
caregiver turnout.
Program needs (both LSW and FSW):
- We continue to find supports to meet the needs of caregivers who are assisting
their youth in the transition to adulthood. Since other agencies are noticing this
need, we are able to collaborate in order to meet their needs (PDD, CFSA & OPG).
- Supports are desperately needed in rural areas.
- We need the supervisory portion of this contact increased, preferably to 1.0 FTE.
0.4 FTE is not sufficient for proper oversight.
Due to the fact that the Family Support Worker is supporting caregivers with FASD
along with other caregivers the target amount of clients served should not exceed 25.
Evaluation

The Lifespan Support Worker program contributes data to the ORS system. The Lifespan
program also uses a Program Logic Model along with caregiver, client and stakeholder
surveys developed by Helene Wirzba, who gathers partnership data and presents results
and suggestions to our team. Bi-Annual and Annual Reports are completed each year to
identify outcomes, strengths and successes, as well as needs and resolutions to needs.
Number of clients served –
49- Adult Life Span
15- Youth Life Span
39- currently on a waitlist (Steps for Service)-provide supports of some type until a
support work can be assigned.
Number of caregivers supported40 unique participants for the care giver group
97 people attended group throughout the year
25 family units supported

Service Delivery
Partners

Description of
Successes

Current partners: South FASD Network, Lethbridge Family Services (Assessment and
Diagnosis), PEAK Adult Justice, Youth Justice, First Steps, First Nations PCAP, AISH, Alberta
Works, 5th on 5th Youth Services, Wood’s Homes, ARCHES, CFSA, PDD, Alberta Health
Services (including Addictions & Mental Health).
•
•
•

•

FASD Lifespan Support Workers supported 103 participants; the FASD Family
Support Worker supported 25 families during this past fiscal year.
The FASD Lifespan Program has been highly utilized, with caseloads at capacity.
Outcomes for participants have been generally positive, with educational and
occupational attainment, health outcomes, legal resolutions, diagnostic
attainment, PDD service transitions, and permanent supportive housing
attainment all occurring for various individuals in the program during this past
fiscal year.
Attendance to the Family Support Worker caregiver groups has been consistently
high. There were 40 participants who attended this group during the last fiscal
year.
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•
•

•

•
•

Description of
Challenges and
Resolutions

•

•

•

Budget Allocation

Participants are utilizing the financial management supports offered at McMan
to save money and reduce impulsive spending.
Community collaboration continues to be a high priority of the FASD Lifespan
Program. Comprehensive, wraparound supports are implemented across a wide
variety of partner agencies to ensure maximum service quality and efficiency for
each participant.
The Family Support Worker continues to provide training and education to
community agencies regularly throughout the year. These trainings help
members of the community and other support agencies to better understand
FASD.
The FASD Lifespan Program has assisted its participants with housing stability and
landlord relations in order to mitigate the risk of homelessness.
The Program Supervisor was active on relevant FASD Network committees to
assist in advertising, presentations, and events related to informing the
community about the risks of drinking during pregnancy.
The FASD Lifespan Program’s waitlist has been growing steadily with numerous
referrals. Part of the reason for this waitlist surge is related to the efficacy of the
program in producing desirable outcomes for service participants. Self and peer
referrals are a particularly strong indicator of program participants’ high regard
for the program and its staff. A more challenging reason for this waitlist surge is
the reduction in the number of PDD eligible individuals who are actually being
provided with funding and services from PDD. There are individuals on our
caseload who have been deemed eligible for PDD funding but are unable to
transition to PDD services because of this barrier. As a result, these individuals
are remaining on FASD Lifespan caseloads, reducing potential for waitlist
movement. Another reason for the surge of referrals is the provincial change in
Children’s Services age of support eligibility; the age cap was reduced from 24 to
22. Although a court injunction regarding this change has occurred, many 21-23year-olds were referred to the FASD Lifespan Program within a short timeframe,
leading to a long waitlist of over 30 individuals. Steps-to-Service supports are
provided to waitlisted individuals by the program supervisor but given the high
number of individuals on the waitlist, this endeavor is proving difficult. Advocacy
to the provincial Disability Advocate is utilized when appropriate, and waitlisted
individuals are triaged based upon severity of need.
The SPDAT is not an ideal assessment tool to capture data and outcomes of the
FASD Lifespan Program. There is also no formal triaging tool in place. McMan is
investigating more suitable assessment tools for implementation during the next
fiscal year.
There is a lack of support in rural areas for individuals with FASD. McMan
stretches its boundaries with Network approval when required, but beyond
Coaldale and Coalhurst it is difficult to stretch further without additional funding
given high numbers, travel, and demanding caseloads.

$418,308.30
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Action #: 2.1

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Enhance and expand support for
individuals and caregivers
Funding: FASD-CMC
Other GoA
Other
Description

Service category: Supports for Individuals and Caregivers

X

Service category: Organizational Learning
● To provide direct court/justice support to persons with FASD dealing with complicated legal
issues.
● Attend in person to advocate with the courts for appropriate outcomes.
● Prepare individualized case/court plans addressing the needs based on strengths
● Establish a client(s) natural support network
● Meet with the existing community partners to ensure that they are willing and able to expand
services to surrounding rural areas and to work collaboratively with the Justice Program
● Establish more Justice and Outreach supports in rural communities as resources become
available.
*Timelines will be based primarily on the courts ability to address matters from first appearance
until disposition. The goal will be to dispose of matters quickly as to make ensure a tangible
outcome.
Increase the availability of assessments and diagnosis.
● The Adult Justice Program will refer all adults requiring assessments and meet the mandated
requirements to the clinic.
Enhance and expand supports for individuals and caregivers.
● The Adult Justice Program will continue to work with community partners and make referrals to
partners for the purpose of providing wrap around services.
● The Justice Program will continue to provide education and awareness of FASD and related
issues to members of the Justice community.
Increase the quality and effectiveness of programs and services to those affected with FASD, their
families and caregivers.
● The Justice program will hold or attend case conferences, and develop case plans as per the
Network Criteria for all individuals engaging in the program where program is lead agency.
Enhance stakeholder engagement.
● The Justice Program will continue to collaborate and work with all stakeholders to ensure
services to individuals are coordinated.
Support Network Governance, Operations, and Coordination.
● The Justice Program will continue to be involved and take direction from the Network and
Leadership team. The Program will continue to work under and maintain the policies and
procedures as outlined by the Network. Support Network Governance, Operations and
Coordination
● This shall include but not be limited to the collection of data, the completion of the FASD ORS
reporting system and by maintaining client files on Sharevision.

Evaluation

● Based on Evaluation Recommendations put forth by the FASD South West Network, the FASD
Adult Justice Program developed program logic model and set realistic indicators and targets to
support the identified outcomes. These were reviewed and revised in June 2014 and now again
being revised to support the 2019 operating grant policies.

● The program is moving forward with an evaluation framework that can be used to monitor and
evaluate the program and provide information for quality improvement, thus providing better
services and build community capacity.
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● Several tools for ongoing evaluations are currently being used. These include surveys being
completed by community partners and individuals being supported.

● Case plans as per network requirements are also developed to track and report on individual
goals and progress.

● The ORS reporting system is completed as required and a ShareVision program is also being
utilized.

● Number of clients who received support with legal issues-53
● Number of clients who received other types of supports- 22
● Number of total contacts with court, community- 569
Service Delivery
Partners

Current partners: Current partners: McMan Youth, Family and Community Services, First Steps
Program, Crown Prosecutors Office, Provincial Court Judges, Local Lawyers, Legal Aid, Correctional
Services, Probation, Lethbridge Police Service, RCMP, PDD, AISH, Income Supports, Disability Service
Providers, Alberta Mental Health, Addiction Support Services, FSCD, Lethbridge College, Provincial,
Blood Tribe Police, Native Counselling Services, Peace Making Program, Mental Health Diversion,
Assessment and Diagnostic Clinic, City of Lethbridge, U of A Dr. Pei, University of Regina, Dr. M.
Stewart, Other Alberta FASD Networks, Lethbridge Shelter and Resource Center, The ARCHES
Program, The DOT Team, Lethbridge Animal Control, Mental Health Diversion, Court Clerk’s office,
Calgary Bail Office, Dr. Stan Wong and Rob Gunn, Lethbridge Sheriff’s Dept. CFSA, Edmonton Police
Service, Thrive Team. Edmonton Drug Treatment Court. Mental Health/Addictions/First Nations
courts and the New Federal Crown Prosecutor and his office.
Proposed Partner: The New Alberta Drug Court Program

Description of
Successes

The Peak FASD Adult Justice Program strives to achieve exceptional standing in community
partnerships, client approval ratings and by showing a positive social return on investment.
Based on the most recent surveys conducted, we can say our standing and image withing the
community remains high.
In addition to the above noted successes, we can add the implementation of the Lethbridge
Integrated Services Court. Now approaching its first year of operation and with that milestone, the
expectation of a statistical review showing the strength of this diversion court including the cost
effectiveness and the reduction of recidivism adding up to community wellness.
Although the current situation with the COVID-19 pandemic should not be included in category
listing successes, I felt it import to at least touch on how in a time of struggles, confusion, and fear
We have also seen kindness, leadership, resourcefulness, and generosity emerge.
The strength of the Network and community partners has always been dependable, and the
pandemic has done nothing to shake that foundation.
When consideration is given to program outcomes as listed in the description category,
We can address the following under this header:
Direct and indirect supports within the court system have continued even during the pandemic
closures. The Peak Justice Program has been able to connect with all authorities within the courts
and crowns office to ensure matters are still be monitored and resolutions are being worked out.
Also due to the pandemic the program has had the opportunity to connect clients with family, they
may not have been able to access for a variety of issues. Although out of the realm of our mandate,
we have taken on the role of mediator in some situations to help clients who struggled with
belonging and a sense of loss.
Another area that should be looked at as how connections in the rural area’s and specifically with
the Blood Tribe. The program has been able to build strong connections and share resources around
repatriation and the use of traditional teachings. The treatment center and recovery housing
support programs running on the reservation have been accessed by several of the Justice Program
clients and shown long lasting success rates.
When looking at referrals to our diagnostic clinic we can once again state a strong partnership is in
place. The Justice Program is often a park of the diagnostic team case plan development and
provides justice assistance to clients in the clinic require help.
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Likewise justice clients who need assessments are always referred to the clinic and if legal matters
are pressing, the clinic has always done its best to provide information in regard to a persons
disability were appropriate.
The Peak FASD Justice Program also offers FASD training to several groups within the community
each year. Over the Past 12 months, we have been invited to speak to students at the Lethbridge
college twice, Red Crow college, provided FASD training in partnership with the Youth FASD Justice
Program to the new police recruits and presented at the ACDS conference in Calgary.
Also noteworthy is the number of calls the Justice Program receives from legal council who want to
know more about FASD as they are finding clients will disclose being on the spectrum.
One final note under the education header, is the Justice program is now a part of the Network
training team and as such, the program coordinator will take part in all learning series, webinar and
courses as time allows throughout the year for the purpose of ensuring a current and accurate
knowledge of FASD and Justice.
As the Justice Program is a member of the South West FASD Network, I would be remis if in this
section of the report, I failed to mention, success in this program does not come independently. It is
through dedicated community partnerships and collaboration with those not just under the FASD
Network, but within the community at large, this program continues to show growth and success in
the complex and challenging work we do.

Description of
Challenges and
resolutions

To start off in this category, we must mention the COVID 19 pandemic.
The most notable issue we are struggling with would be the closure of the courts.
When we are looking for a timely resolution that simply cannot be a consideration at this time.
We risk clients incurring additional charges on top of old matters. Without meaningful
consequences being handed down in short order, we risk individuals not being able to connect an
action and an outcome.
Yet another big issues we continue to face, is the lack of a legal aid office in Lethbridge. The current
expectation is for people needing to access legal aid, the person is expected to call into a central
office were wait times can exceed an hour or more on hold.
I feel it is important to note, not all my clients have access to a phone. Have available minutes to
make a long call or the ability to stay focused for that period. These obstacles then become
challenges for the courts and reprimands for my individuals as they attend court dates without
representation.
An additional challenge we face is this area of the province continues to struggle with available,
affordable, and quality housing. If clients can find housing within their limited income, we often find
it is in an illegal basement suite or in locations with ongoing structural or health concerns. Bed bugs,
mold, ventilation issues and so on.
A lack of standard housing only speaks to those individuals who are for the most part capable of
living independently. When addressing the need for housing those complex individuals who cannot
manage self-regulation, have substance abuse problems, cannot sort out guest management issues
or may have general behavioural problems, housing simply does not exist. Thus, we fall back into
the pattern of living on the streets, and ultimately back into the justice system. Sadly, a pattern far
too many return to as it is the only form of “support” they are able to access.
One further area that continues to be challenging, is the lack of timely and appropriate mental
health and addiction supports. Cognitive based therapy is often the model used in in addition.
However, cognitive based therapy is not always the best choice for those living with an organic brain
injury. Most treatment centers also require a level of independence which many of my clients do
not have. External supports are often required to achieve success, but seldom provided.
Again, any relapse or failure to complete a program, can be looked at as a breach or a failure to
comply with a court ordered process. This only adds to the on-going revolving door that is FASD and
Justice.
On final note I would like to mention, the ongoing need for additional supports. As more people are
being identified as having an FASD, existing resources struggle to meet the demands of providing
supports. This is not a new issue, and one I understand to be costly in addressing. However, without
additional resources, those people going without support continue to fall into negative
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environments where they are known to victimize others or become victims themselves and often
are left to a justice system not designed to manage disabilities.

Budget Allocation

$113,678.00

Action #: 3.1

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Increase awareness & prevention
(Level 3 PCAP)
Funding: FASD-CMC
Other GoA
Other
Description

X

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning
The South Alberta FASD Network will sustain Level 3 and 4 prevention efforts through
funding for approximately 0.5 FTE staff person at the Alberta Health Services – First
Steps (PCAP)
Alberta Health Services, Family Health Home Visitation – First Steps (PCAP) provides culturally
sensitive support services for women with alcohol and related issues to develop or maintain healthy
changes pre and post pregnancies. Home Visitation Advocates provide intensive support to women
(for up to 3 years) to have alcohol free pregnancies and reduce the births of children at risk of
having a Fetal Alcohol Spectrum Disorder. Clients enrolled in the program have decreased their use
of drugs or alcohol by 45% for at least one month. 50% of those clients abstained from alcohol for 612 months. 50 % of the clients were using effective birth control regularly to prevent alcoholexposed pregnancies. 73 % of the clients had legal custody of their target child and the child was
living with them.
(System outcome 2.4 – PCAP and other Level 3 and 4 prevention programs are available across
Alberta and meet community needs, action items 2.4.1 Review Level 3 and Level 4 Prevention
strategy to meet the need for PCAP and other Level 3 and Level 4 Prevention programs in
communities across Alberta and address gaps in availability, access, waitlists and data collection and
2.4.3 Fund FASD Service Networks and other partners to deliver of PCAP and other Level 3 and Level
4 Prevention programs).

Evaluation

Client data is entered into both ORS and Penelope (PCAP Council)
Clients are also surveyed 2 times per year at regular meetings. These standardized surveys were
developed by the South Alberta FASD Network, utilizing the program logic model and contains
questions that relate to PCAP specific client outcomes including:
2.6: PCAP Clients experience improvement in their wellbeing,
2.7: PCAP clients report planning to prevent prenatal alcohol exposure when planning future
pregnancies by consistently using birth control if they are drinking, and by not drinking during any
stage of their future pregnancies,
2.8: PCAP clients report satisfaction with the Program. These surveys are utilized by all network
contracted agencies.
The Advocate funded by the Network supported 9 clients in the 2019-2020 fiscal year.

Service Delivery
Partners

Youth Justice, FASD Justice, McMan, Quest, Peak, Opokaa’sin, Foothills Detox, Arches, Family
Justice, Family Law, Legal Aide, Probation, Mental Health Diversion, Children’s Services, PDD, LFS
Assessment and Diagnostic Clinic, Family Centre/Parent Link Centres, Women’s Shelters,
Lethbridge Shelter, Victoria Park School, FASD Network, Alberta PCAP Programs, P.H. Nurses,
Physicians, Better Beginnings, and other AHS Programs (Children’s Allied Health, Addiction &
Mental Health, Chinook Regional Hospital, etc.).
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Description of
Successes

The ASI process provides a clear eligibility component for the First Steps program. Client
commitment to actively participate in the program improves outcome. The Team Lead supports
case management, reflective supervision, and intake and assessment process. This improves
efficient and effective cases management to support home visitation advocates and client
service plans. Weekly phone conversations with the PCAP “First Steps for Healthy Babies”
program manager facilitates cross-agency case management. This has built a relationship to
discuss clients that may be both on and off the reservation and aids in maintaining consistent
support.

Description of
Challenges and
Resolutions

Increased Program efficiency was achieved by scheduling at least 3 client visits per day. HVA’s
were challenged to connect with struggling clients when appointment cancellations occurred.
Advocates have been trained in the use of laptops and hotspot to improve efficiency and
accuracy in charting at the completion of each visit to replace rushed charting at the end of the
day or the following work day. Advocates have been prompted to improve communication with
clients emphasizing accountability with advance notification for cancelling appointments and
visits. Advocates are encouraged to update forms to reflect client goals and achievements
accurately. Advocates have connected with the majority of their clients weekly during the
COVID-19 crisis to support and assist with self-isolation, home teaching and activities for children
and families during self-isolation and physical distancing. Advocates have researched and shared
access to support agencies to bring reassurance and stability to these vulnerable and at-risk
families during the pandemic.

Budget Allocation

$38,538.64
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Action #: 3.2

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action: Increase awareness and
prevention (Level 3 PCAP) – First
Nations Program
Funding: FASD-CMC
Other GoA
Other

X

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

Description

1. Participate in community collaboration aimed at building relationships with First Nations
communities (leadership members, elders).
2. Maintain relationships with the community on Piikani to ensure service provision on the
reserve.
3. Make financial and time investments in order to maintain relationships and access to a
location on Piikani for PCAP workers to meet with clients.
4. Accept the invitation for at least one PCAP worker to sit on the Prescription Drug Taskforce
on Piikani to provide education and supports to individuals.
5. Support and provide educational training on the Prescription Drug Taskforce. Participate in
a women’s wellness fair --- host a booth and provide training for women through Associate
Clinic on reserve.
6. Work with the RCMP and community members to do a community clean-up project.
7. Attend monthly interagency meetings on reserve and bring Network and Prevention
Conversations information to the meetings.
8. Participate in walks that promote the values of PCAP like the Piikani Violence Against
Women walk and the drug prevention walk: “Say No To Drugs and Alcohol - Keep our
Community Drug Free.”
9. Deliver FASD workshops for community members with the involvement of the Prevention
Conversations and FASD Justice initiatives.
10. Attend events of partners such as the AA volunteer luncheon.

Evaluation

The PCAP program uses a Program Logic Model along with client and stakeholder surveys
designed by evaluator, Helene Wirzba, who gathers and analyzes partnership data and
presents results and suggestions to our team. Data is entered quarterly in the Online
Reporting System (ORS) as well as the Penelope Data Collection System. Bi-Annual and Annual
Reports are completed each year to identify outcomes, strengths and successes, as well as
needs and resolution to needs.
Number of clients served- 15

Service Delivery
Partners

Current partners: Piikani Child and Family Services, Peigan Drug and Prevention Counselling
Services, Southern Alberta Addiction and Mental Health, Alberta Health Services, Southern
Alberta FASD Network, Foothills Detox Center - Fort Macleod, Brighter Futures, Napi
Friendship Center, Parent Link Association, Supportive Housing, RCMP - Brocket Detachment,
Aakom-Kiyiii Health Services, Piikani Drug Prevention and Counselling Services, McMan FASD
Outreach Educator (FCSS Pincher Creek), Associate Medical Clinic, Pincher Creek Hospital,
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Piikani Health Unit, Piitaapoyii AA Group, Peigan Alcohol Services, Piikani PKTS, and Piikani
Homeless Shelter.
Proposed Partner: Piikani Tribal Council
Description of
Successes

•
•

•

•
•
•
Description of
Challenges and
Resolutions

•

•

•

PCAP supported 21 participants during this past fiscal year. The program is currently
serving 15 participants.
Ongoing positive relationships have been built with several agencies on the Piikani
Nation, especially with the Inii Healing House. The PCAP Mentor has been facilitating
Mending Broken Hearts with participants living at Inii Healing House and has also
joined the house for feasts to celebrate special occasions. Many of our PCAP
participants have attended the programming at Inii, and they have also sent new
referrals to PCAP to support high risk women with a history of substance use.
Attending the Mending Broken Hearts Training has been beneficial for our PCAP
Mentor. As mentioned above she has facilitated the program with Inii Healing House
and is also working on the program with different participants on her caseload. The
PCAP Mentor has also created resource books based on information from Mending
Broken Hearts and utilizes them with her participants as needed. Having the
resources and information from Mending Broken Hearts has been extremely
beneficial for PCAP and has enhanced service delivery.
Participants have been successfully on effective birth control, with one participant
engaging in family planning for a healthy pregnancy.
Strong community partnerships with the RCMP, Associate’s Clinic, and Pincher Creek
Hospital have ensured excellent service for the PCAP participants.
All but two participants attended treatment, detox, and/or other addictions services
during this past year.
PCAP has only one Mentor, and McMan has only one staff located in the Pincher
Creek/Piikani Nation area. As such, there are, at times, logistical or health and safety
concerns at play. McMan has mitigated these logistical issues through the provision
of front-line support from the Program Supervisor 1-2 days per week. Safety issues
have been mitigated using a robust working alone protocol, collaboration with the
RCMP, and through the provision of a satellite phone for use in the remote areas of
Piikani Nation without cell service.
There is a lack of resources on Piikani Nation and in Pincher Creek in comparison to
services that are available in Lethbridge. As such, many services are not accessible for
most of the women supported through PCAP due to transportation barriers.
Furthermore, many of the participants won’t connect to agencies on the Piikani
Nation due to confidentiality concerns or their family members working at agencies.
The PCAP Mentor continues to find creative ways to connect their participants to
services. PCAP and the Mobile Addiction Outreach Initiative at McMan have also
collaborated for individuals wanting to go to treatment or detox for their substance
use; this way the Addiction Outreach Worker can support with applications and
phone calls, alleviating this time consuming job from the PCAP Mentor.
There is a lack of supports available for men on the Piikani Nation. Many times, the
complexities of the male partner in our participants’ lives can compromise lasting
progress. Mentors continue to work their hardest to stabilize the women on the PCAP
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•

Budget
Allocation

caseload, but they are often destabilized by the men in their lives. This is a
destructive, cyclical pattern. If there were supports available for the men on the
Piikani Nation we believe this issue would be alleviated. McMan continues to explore
its ability to provide services to men in the area and is interested in service expansion
in this regard should an opportunity arise.
Ongoing challenges working with Disability Services on a high complexity participant
who meets the criteria for PDD funding, but they are apprehensive to provide her
funding due to her living in Brocket. Even if she was set up with an agency in Pincher
Creek this participant would need to find her own transportation to and from
programming each day according to Disability Services, as the agencies in Pincher
Creek are not able to transport to and from the reserve. McMan is continuing to
advocate for this participant to receive the services for which she is eligible.

$145,725.00
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Action #: 3.3

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
FASD Prevention Level 1
Funding: FASD-CMC
Other GoA
Other
Description

Evaluation

X

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning
Increase awareness and prevention of FASD (Level 1 Prevention) Public awareness and
understanding. Awareness programs educate and inform Albertans about the dangers of drinking
alcohol while pregnant, the effects of FASD and the impacts of FASD on Individuals, families and
communities.
These programs also increase overall awareness about healthy pregnancy.
• In South west Alberta there is a continuous need to ensure that Albertans are aware of,
and understand that alcohol use during pregnancy can lead to FASD; and with support,
FASD can be prevented. Prevention is a shared responsibility. Everyone needs
appropriate information and understanding as identified in General Network Meetings
held 3 times per year.
•
There is a need to support Network contracted agencies and other existing programs: First
Steps (PCAP), Youth Justice, Adult Justice, the FASD Assessment and Diagnostic Clinic, and
partnering/related programs within our region; all women at risk of delivering a child
affected by prenatal alcohol exposure have the information they need to not consume
alcohol during pregnancy. Of paramount importance, is that women receive the required
supports and services throughout their pregnancy.
•
Continuous training for all agency staff, clients, caregivers, women, partners
•
Gain and maintain support from the medical community
•
Work with clients at risk – educate and support
• Work in collaboration with Alberta Health Services – Addictions and Mental Health - to
enhance the quality and type of therapeutic support for those struggling with addiction
and mental health issues; approaches other than cognitive therapy are required for clients
affected by FASD.
•
ORS where appropriate

•

South Alberta FASD Network standardized surveys, including training event surveys

•

Program Logic Model Outcomes

•

Monthly Reports to the Network Leadership Team and/or General Network Membership

Service Delivery
Partners

Current partners: Network agencies/General Network membership
Media (Traditional and social media)
Proposed partners:
• Agencies within the communities of Taber, Milk River, Fort Macleod, Coaldale, Picture
Butte and the Crowsnest Pass
• Agencies represented at Indigenous Interagency Monthly Meetings held in Lethbridge and
both the Kainai and Piikani Nations

Description of
Successes

South Alberta International FASD Day – September 9, 2019 – Events attended and awareness
activities held throughout the month of September are described in the following synopsis.
Members of the Advertising, Communication and Promotions’ Committee of the South Alberta
FASD Network were present at a variety of community functions throughout the month of
September and sponsored awareness promotions throughout the region. The guiding premise was,
“expansion of awareness and prevention of FASD throughout the region, not just the City of
Lethbridge.” To operationalize that principle the following occurred:
1. 8000 coasters were distributed with Prevention Conversation messaging on them. They had a
bottle in the center with “No alcohol during pregnancy” printed at the top of the bottle, and
“hidden disabilities” that can occur with FASD placed around the outer rim; post cards and
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posters with prevention of FASD messaging were given with the coasters. These were delivered
to business establishments throughout the region that sold liquor either on their menu or as
direct distributors. The response was overwhelming – 82 businesses used the coasters on
September 6th – 10th in Lethbridge, Fort Macleod, Pincher Creek, Coaldale, Taber, Warner, Milk
River, Picture Butte and the Crowsnest Pass area; several requested to use them on an ongoing
basis.
2. 5000 condom covers were designed with Prevention Conversation messaging on them. The
University of Lethbridge requested 1000 condoms in covers for their new student orientation
backpacks and Lethbridge College, in similar fashion, had 400 of them distributed to their new
students. Newly developed condom covers with the “Let’s Get Real” messaging on them were
used at Lethbridge College and the Crossings Library (which connects two large public high
schools).
a) On September 9th and 10th an interactive display was hosted at the Crossings Library which
focused on the “Let’s Get Real” messaging – 75 individual FASD prevention conversations
were held with students - The focus was the “Let’s Get Real” campaign designed to
familiarize adolescents with alcohol consumption, sexual behavior, pregnancy and FASD. The
Crossings Library links two large high schools and students frequent the meeting space
provide by the library during their lunch hour. Hundreds of students stopped during the two
days to receive our promotional materials and engage in conversations. The condoms were
very popular!
3. The Network owns a floor-model spinning wheel identical to the coasters. On September 11th,
the committee hosted a table at Lethbridge College’s “New Student Orientation Fair” and
encouraged students to “spin the wheel” – depending on where they landed, they received a
“prize” – AGLC promotional materials and newly acquired Network promotional materials were
used as gifts. Students and staff were encouraged to take Prevention Conversation Fact Sheets.
Condoms and coasters were also distributed – in excess of 100 individual conversations were
reported with students.
4. The Network was a presence at community events in September 2019:
a. participating in “The Word on the Street Festival” hosted by the Lethbridge
Public Library at which more than 4000 people attended (September 21st) –
committee members reported 175 conversations with attendees
b. attending and hosting an interactive display at the Piikani Health Fair on
September 25th and 26th
5. The coaster, poster and post card created for the September campaign were featured on
several websites, social media pages and in print materials distributed across the region –
E.g. the Leisure Guide, Lethbridge Herald and The City Connector.

Description of
Challenges and
resolutions

1.

2.

3.

Budget Allocation

The Network received invitations to participate at more community events throughout
September than could be managed; because of human resource and time constraints, not
all events could be staffed. Moreover, some of the invitations came with short notice –
there was not sufficient time to organize agency staff and the Prevention Conversation
Facilitator (PCF) to attend.
The PCF contacted the requesting community groups to provide more “lead time” in order
to allow Network participation. Should that prove effective, involvement of agency staff
will require the support and approval of Management. It is noteworthy that the Network
is seen as a support to these groups.
Of mention is that the Network’s FASD Awareness and Prevention Campaign actually
started in August :
a. Annually, the Network supports “Ready Set Go” in collaborations with school
districts in Lethbridge; this year saw the Network participate in a similar event in
Fort Macleod (August 21st and 22nd)
b. McMan’s “Shelter Me – Party in the Park” was attended on August 24th and an
interactive display hosted by Committee members
c. All three August events were full-day commitments – once again, stretching
resources to the limit.

$4,000.00
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Action #: 3.4

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
FASD Prevention Level 2
Funding: FASD-CMC
Other GoA
Other

X

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

Description

Evaluation

Service
Delivery
Partners

Continue to engage with appropriate audiences/partners to provide training that is respectful,
culturally sensitive and trauma informed so that all women have the information that they
need to have a safe and healthy pregnancy.
• Provide information on resources and supports available within our communities.
• Continue to provide and expand upon training opportunities for professionals and postsecondary students to support Level 2 provincial messaging
• Provide training to school district professionals and professionals engaged with youth on The
FASD Adolescent Prevention Conversation “Let’s Get Real… About Sex and Drinking”
• Communities within the region are aware of the key messages contained within The FASD
Prevention Conversation and they will support women to abstain from alcohol if they are
pregnant or thinking of becoming pregnant
• Continued and expanded engagement with agencies on the Piikani and Kainai Reserves to
provide appropriate training and subsequently, a positive impact on their people
• Engagement with the six public school districts in the region to integrate The FASD Adolescent
Prevention Conversation within their Health and Life Skills Program of Studies (Grades 6 – 9)
and the Career and Life Management (CALM) Program of Studies (Senior High School)
• Review evaluation reports and develop a plan to ensure appropriate training continues and is
sustained – development/recruitment of new partners is essential to this process
• Repeat efforts to engage with the Chinook Primary Care Network and engage each of their 27
clinics
• Alignment with Operating Grant Policies – Strategic Pillar #2 – Level 2 Prevention – Safe
Discussions
Supported and aligned with the FASD Prevention Conversation Evaluation Framework and
applicable surveys
• ORS if applicable
Current Partners:
• FASD Prevention Conversation Facilitator
• Network Agencies and Network stakeholders
•
Piikani and Kainai Nations’ respective Ministries and Agencies
•
University of Lethbridge students
•
Lethbridge College students
•
Agencies within the communities of Lethbridge, Fort Macleod and Pincher Creek
Proposed Partners:
• Six public school districts – their staff and students – contained within the region
• Expansion of the University of Lethbridge and Lethbridge College to include
instructional staff
•
Expansion to agencies located within the communities of Taber, Milk River and the
Crowsnest Pass
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•
Description of
Successes

Agencies represented at Indigenous Interagency monthly meetings held in Lethbridge,
and within the Kainai and Piikani Nations

Since April 1, 2019 the South Alberta FASD Network has experienced success in the following NEW settings
and endeavors:
1.

The Primary Care Network invited the Prevention Conversation Facilitator (PCF) to host at
interactive display at their “Family Practice Summit” – more than 150 doctors and nurses were
in attendance
Following that event, the PCF was invited to present at noon hour “Lunch and Learn”
professional learning gatherings held at three clinics in Lethbridge – all doctors attended and
were given print materials from the Prevention Conversation to use in their practice
The PCF was invited to formally present to staff on two occasions at the Supervised
Consumption Site in Lethbridge
The PCF was invited to present at the University of Lethbridge to a class of students in the
Faculty of Indigenous Women’s Studies
The PCF partnered with staff from the FASD Assessment and Diagnostic Clinic for presentations
to Blood Tribe Departments of Health and Recreation
The PCF was invited to attend meetings with the Blood Tribe and Piikani Departments of Health
to facilitate presentations to groups of young mothers and other designated groups
With staff from Network funded agencies, the PCF participated in both the Lethbridge and Blood
Tribe “Project Connect” events which connected vulnerable populations experiencing
homelessness to receive necessary supports and services
Again, with the assistance of Network agency staff, support the community of Fort Macleod in
their preparation of students for the new school year at their “Ready Set Go” event
The Network was invited by the City of Lethbridge to join the newly formed Community
Wellbeing & Safety Strategy (CWSS) Advisory Committee, responsible for recommending to the
City the allocation of $26 million annually to agencies and Ministries within its boundaries;
ultimately, one of the Network’s Co-Coordinators was asked to Chair this Committee

2.

3.
4.
5.
6.
7.

8.
9.

The Network and the PCF continued to be a presence and participate in the following community events
or presentations:
1.

2.
3.
4.

5.

6.

Hosting an interactive display table at “Ready Set Go” in Lethbridge on August 22nd – This
collaborative endeavor provides school supplies and services for children who are preparing to
start school – more than 1300 families attended – while families stopped at our table to
receive the supplies we were distributing, conversations were held with them about the
prevention of FASD
Participation in the New Student Orientation hosted by the Lethbridge College on September
11th – See Item 4 under Section 3.3 of this report
Presenting to 4 classes of Lethbridge College nursing students about the prevention of FASD
(January 2020)
Spending a day with clients of the Kainai Healing Lodge – the PCF has an ongoing invitation to
spend time with new clients on a 6-week rotational basis – topics include Basic FASD, the
prevention of FASD, intergenerational trauma, and the ongoing work in eliminating stigma
associated with FASD
Participation in “The Word on the Street Festival” hosted by the Lethbridge Public Library on
September 21st – by using our “spinning wheel” which is made in the likeness of our coasters,
people who stopped at our booth spun the wheel and subsequently were asked a question
about their knowledge of FASD, based upon where the wheel landed – the PCF and members
of the Committee had one-one-one conversations with 175 people during the course of the
day
The PCF continues to attend monthly Aboriginal Interagency Meetings in Lethbridge, Standoff
and Brocket - attendance has resulted in new opportunities for presentations of the PC to the
various agencies and Ministries in attendance. The Network is very fortunate to have First
Nations representative on its Leadership Team.

The Network was also very active throughout November and December in the operation of the “Christmas
Campaign” which, in similar fashion to the September campaign, focuses on the awareness and
prevention of FASD. The Network:
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1.
2.

3.

Contracted 6 City of Lethbridge buses to display signage consistent with the Prevention
Conversation from November 20th – January 7th
Displayed a poster designed by one of the FASD Clinic’s clients that included messaging of
“Supporting a pregnant woman to be alcohol free throughout the holiday season” – several
social media sites and print materials were utilized
Hosted a Christmas Carnival for more than 400 attendees on December 7th – this was not open
to the public, but rather intended for families affected by FASD – invitations were given to
families by supporting agencies and Ministries

Descriptions of
Challenges and
Resolutions

In looking forward, a challenge will certainly be one of uncertainty related to planning for September and
December awareness and prevention campaigns. The community events, business partners and school
classes – both public and post-secondary – may look very different in the months to come.
As has been our custom, the South Alberta FASD Network will seek direction and input from our
community partners and work collaboratively to promote awareness regarding the prevention of FASD.
It may also be a time of great opportunity – social media platforms and virtual presentations may become
a normal way of doing business. Adaptability and flexibility will be key in moving forward.

Budget
Allocation

$86,700.00
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Action #: 4

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Increased quality and
effectiveness of program and
services
Funding: FASD-CMC
Other GoA
Other
Description

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

X

• Increase the quality and effectiveness of programs and services available to those
affected and to their caregivers through case plan review and case management. The
focus of this Network Action will be to support the process of “Case Plan
Development, Support and Review” that will provide diagnostic interpretation and
appropriate intervention that includes referrals for specialized service delivery
through a collective and collaborative process.
• The Network Action supports the Strategic and Operational Plan Pillar #4 Outcome
4.1 Supports for individuals with FASD their families and caregivers,
• Key Activities will include:
-provide necessary training for agency staff to understand the case management/case
plan review process
-consultation and case plan reviews to increase the circle of influence, provide
training and advocacy and expand the skills and knowledge beyond the case manager
-enhance the concept of “Collective Wisdom” and support the trends of resource
issues/needs of individuals
-accept referrals from all partners of the South Alberta Service Network, service
providers and caregivers
• work with a variety of service providers and government departments to increase
FASD knowledge and encourage them to be a part of the Case
Management/Collective Wisdom process on an ongoing basis

Evaluation

• South Alberta FASD standardized surveys
• Ensure that 16 Collective Wisdom case conferences occur within the year

Service Delivery
Partners

Network agency manager and staff, individuals, agencies who work with clients. Any
community partners who are working with complex FASD clients including but not limited
to PDD, Children Services, FSCD, Alberta Health Services, ARCHES, Alberta Justice,
Lethbridge City Police, RCMP

Description of
Successes to date

During this reporting period the Network has facilitated 12 Collective Wisdom
case conferences. These sessions are well attended by contracted agency staff as
well as community partners who are involved with the case. A decision was made
this year to hold these sessions monthly even if there are no complex cases to
discuss so the group can meet on a regular basis to discuss any concerning
systemic issues that may impact all of the individuals and their care-givers they
work with. In March, this group met with the Provincial Advocate for PDD to give
an update on what is occurring at the regional PDD level. A large majority of this
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group were also involved in providing information to Mental Health in
preparation for the “Patient’s Journey” Project.
It is also an avenue for agencies and community partners to update one another
on upcoming training, new programs in the Region and to share success stories.
Since COVID-19 this group has been meeting via ZOOM and this type of meeting
has been well received.
The Network has seen an increase in community partners who attend Collective
Wisdom i.e. Lethbridge Food Bank, Lethbridge Seniors Organization.
Description of
challenges and
resolutions

Over the past year there have been no challenges in regard to this group
meeting. All agencies and community partners are invested and committed to
the process. Individual agency challenges regarding their programs are outlined
in other areas of this report

Budget Allocation

$0
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Action #: 5

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Enhanced stakeholder
engagement
Funding: FASD-CMC
Other GoA
Other
Description

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

X

• To increase engagement and collaboration with Network stakeholders to coordinate
supports and services to individuals suspected or diagnosed with FASD, their families
and caregivers. Continue to work with all stakeholders to ensure services to
individuals with FASD are coordinated, collaborative, flexible and appropriate and
are based on FASD best practice
• Key Activities include
-develop a communication plan
-continue to seek new partners and members for the Network
-continue to make presentations in the community
-ensure contracted agencies received appropriate FASD training
-maintain FASD Resource Guide
-maintain and update South Alberta FASD Network Website
• These Actions support the FASD CMC Strategic and Operational Outcome #5.1;#5.2

Evaluation

• Use of South Alberta FASD Network standardized surveys and stakeholder survey

Service Delivery
Partners

Network and Network funded agencies. Numerous government agencies e.g. PDD,
Children’s Services, FSCD, Justice, Aboriginal partners both on and off reserve, School
Districts, Housing Programs, Lethbridge Safe Injection Site (ARCHES) and any other
community agencies that are supporting FASD individuals and their caregivers/families

Description of
Successes to date

The Network continues to have a strong Leadership Team with many of its members being
involved for many years. This stability demonstrates the commitment and dedication the
South Region has in supporting the Network.
The Network continues to provide in-service sessions at the General Network Meetings
which occur every third month. Topics this year have included a presentation on the
Mending Broken Hearts training; a presentation on the topics from the Vancouver
Conference and a presentation from the PCAP Mentors about updates from their
program.
The Network also sponsored a full day of training in September, 2019 with over 200
participants attending. Topics for this session were Dr. Michelle Stewart who spoke on
FASD and the Justice system and how it is related to TRC Action #34 and Dr. Peter Choate
who spoke on FASD and Stigma.
Agency staff and community partners also attended Donna Debolt’s training session on
FASD and Support to Caregivers.
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An example of results from the post-training survey indicated that 53% of the participants
indicated they understood the topic very well prior to the training. This increased to 86%
following the training.
Description of
Challenges and
resolutions

Due to limited increases to funding, agencies are finding it difficult to send their staff out
of Region for training opportunities. Due to COVI-19 it will also be difficult to hold large
training sessions. The Network is looking at options that can support on-line training and
webinars.

Budget Allocation

$0
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Action #: 6

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Governance operation and
coordination
Funding: FASD-CMC
Other GoA
Other
Description

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

X

• Support Network governance, operations and coordination.
• The Network will provide the necessary support to agencies delivering services
through good contract management and ensuring program outcomes are being
met (through evaluation process)
• The Network must ensure the program guiding principles are being followed and
that the Network strategies for addressing goals are being achieved
The Leadership Team will implement the requirements defined in the South Alberta
Network (Society) Terms of Reference and will abide by the activities outlined in the
South Alberta Network Policy and Procedures Manual (updated, January, 2019)
Key Activities will include:
-ensure roles and responsibilities of all members, chair and coordinators are clearly
identified
-demonstrate progress and alignment of activities with the business plan and
compliance with funding conditions
-develop a communication plan
-maintain appropriate records and complete required reporting
-ensure there is an understanding of the key direction setting documents
-maintain compliance as defined in the FASD Service Network Program Operating
Grant Policies
These actions/activities align with Pillar #5;5.1

Evaluation

• Required ORS- submitted as required. With the addition of new contracts to the
Region training will occur for staff who have not inputted data into ORS in the past.
• Required Penelope
• Use of South Alberta FASD Network standardized surveys and stakeholder surveys

Service Delivery
Partners

Network Leadership Team, funded agencies, general network membership

Description of
Successes

There have been no changes to the Network Coordinator’s roles this past year. Hazel
Mitchell continues to be the Chair of the Leadership Team. The South Alberta FASD
Network Leadership Team membership has remained stable over the past year.
The South Alberta FASD Network Policy and Procedures Manual has been updated and
approved by Leadership Team.
Work with WIzbra Consulting continues within the Network and all Project Logic Models
on continually reviewed and updated as needed. Standardized surveys and stakeholder
surveys are reviewed on a yearly basis to ensure information being gathered in current.
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Description of
Challenges and
resolutions

The Network did not hold a Strategic Planning Session in the past year. It is anticipated
that this will occur this year. Due to COVID-19 the Network will continue to come up
with innovative ways to reach out and connect with our contracted agencies and
community partners.

Budget Allocation

109,497.37
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Action #: 6.2

Service category: Level 1 Prevention (Awareness)
Service category: Level 2 Prevention
(Safe Conversation)
Service category: Level 3 and 4 Prevention
(e.g. PCAP)
Service category: Assessment/Diagnosis

Action:
Evaluation
Funding: FASD-CMC
Other GoA
Other
Description

Service category: Supports for Individuals and Caregivers
Service category: Organizational Learning

X

• To support Network agencies in the evaluation process to ensure their identified
program outcomes are being met on an annual basis.
• To strengthen the Network programs using an evaluation framework to improve
program outcomes and delivery and support the FASD Network Program Operating
Grant Policies
Key Activities include:
-review and continually refine the Program Logic Model that has been developed for the
Network. This evaluation framework will have program outcomes, appropriate
indicators and monitoring tools defined.
-Outcome measurement to be incorporated in day-to-day practice and revised annually.
This information should be used to ensure outcomes are being met
-work with agencies to ensure that recommendations from the CMS evaluation, and
yearly network evaluation surveys are implemented
• These activities align with Pillar #5;5.3

Evaluation
Service Delivery
Partners

Network Leadership Team, funded agencies, stakeholders

Description of
Successes

The Network continues to contract with Wizbra Consulting to assist in the development
and implementation of all evaluation tools used within the Region. Program Logic Models
are in place for all program areas and are reviewed and updated on a yearly basis. A
Community Impact Statement has been prepared and will be presented at the Annual
General Meeting. This Community Impact Statement is shared with key community
partners, including local MLA’s.

Description of
Challenges and
resolutions
Budget Allocation

$7,000

31

South Alberta FASD Network 2019-2020 Annual Report, April 30, 2020
1.

Summary of Financial Expenditures

Expenditures not listed in this table will be assumed to be Network administrative costs unless
otherwise explained.
Service Categories

Budget Expenditures

Annual Report
Total Expenditures

LEVEL 1 PREVENTION (AWARENESS)

$

4,000.00

$

10,586.18

LEVEL 2 PREVENTION (SAFE CONVERSATION)

$

86,700.00

$

86,700.00

LEVEL 3 AND 4 PREVENTION (E.G. PCAP)

$ 184,263.64

$ 184,263.64

ASSESSMENT & DIAGNOSIS

$ 340,663.39

$ 340,663.39

SUPPORTS FOR INDIVIDUALS & CAREGIVERS

$ 531,986.30

$ 531,986.30

ORGANIZATIONAL LEARNING

$ 105,497.37

$ 85,279.11

$1,253,110.70

$1,239,478.62

Total:
(Note this total must equal the total of Sections 2A + 2B in GoA
Schedule B)
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4. Financial Documents
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